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Ethics statement

This session is intended to benefit you!
 → So please ask questions at any time by raising your digital hand.
 → Feel free to ask anything.
 → Please otherwise mute yourselves.

This session is neither a lecture nor an interview!
 → So please get yourselves a coffee and get comfortable.
 → Please keep your camera turned on.

This session is intended as safe space!
 → So please be respectful of others.

I am speaking to you as private individual, not as representative of any institution.



Material

• Dr. Fanny Georgi, 36 years old, from Dresden, Germany

• Live in village in Aargau with partner + 2 cats
• Enjoy cooking without pipetting protocols 
• Spend free time outdoors (petting animals)



Material

Who are you?

www.menti.com
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2008 2011 2014 2015 2020 2021
BSc MSc PhD PostDoc

Curricular

Molecular Biotechnology
(Drug Development)

Molecular Virology



Results I

• Urs Greber, Department of Molecular Life Science, UZH
• Microbiology and Immunology PhD Program

• Molecular virology of HAdV + respiratory viruses
• Large data analysis on high-throughput live 3D microscopy
• 5.5 years + 6 months bridging PostDoc

• “An Anti-Retroviral Drug Exposes Alternative Transmission Mechanisms in 
Adenovirus Infection by Blocking Host Cell Lysis“

• 4 first + 5 authorships
And now???
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Head Faculty and Professorial Affairs, Faculty of Science, UZH 
• Permanent, third space position, staff responsibility

• Responsible for the appointment, promotion and habilitation processes
• Requires scientific experience AND transversal skills

• 136 professors + ~50-70 ongoing processes
• Focus on competitive hirings from committee formation to negotiations
• Organizing and advising committee work, legal certainty, equity
• Across science from anthropology to astrophysics 
• Significant amount of writing, many meetings (with catering)
• Implementing strategic goals (of others)
• Often politically / personally complex situations
• … and confidential
• In a fantastic team!

• No CEO gets richer because I am doing my job well

Results II

https://www.youtube.com/watch?v=KK24Iteoojw&list=PLYkz8oRSvszOUpevaMWvmGw2lUHSYLUzA
https://www.mnf.uzh.ch/de/fakultaet/gleichstellung/massnahmen.html
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Scientific Officer Strategy Processes, Swiss National Science Foundation
• Permanent, third space position

• Supporting the long-term strategic development

• Organizing the processes around strategy instruments
• Very complex and political environment
• Diverse stakeholders with vested interest
• Long-term implications for the national research landscape
• Significant amount of thinking, writing, many meetings
• Long-winded processes
• Very interesting insights
• Strictly confidential considerations and decisions
• In another fantastic team!

• No CEO gets richer because I am doing my job well

Results III
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Conclusion

Jobs behind the curtain – in a public university
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Jobs behind the curtain are

• Neither doing research & teaching nor specialist/licenced administration
→ But contributing to both

• Scientific specialist competences relevant on the job
→ But also / rather meta-level-knowledge & “soft skills”

• Don’t come with competence for decision-making
→ But responsible for preparing and implementing them

Conclusion



Conclusion
Fluent in national language(s)



Conclusion

Opportunities

• Essential for function and success of 
institutions

• Competences from degree relevant (albeit 
not necessarily scientific competences)

• More stable / long-term positions
• Less geographic mobility required
• Higher flexibility regarding institutions, 

departments, fields, …

→ Super interesting!

Challenges

• Less visible and credited
• Less appreciated and recognized
• Unclear / less formalistic job requirements
• National / local languages a must
• Less clearly defined job profile (role, 

competences, responsibilities, …)
• Lack of dedicated position types / salary 

classes 
• Abundance and lack of training 

opportunities
• No obvious / uniform career ladder
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Slide set from Celia Whitchurch:  www.sagw.ch/fileadmin/redaktion_sagw/dokumente/ 
Veranstaltungen/2019/Third_Space/Celia_Whitchurch.pdf

The characteristics and career pathways of third space research professionals: 
Reflections from practice, Jonathan Grant and Tom Kennie (2024)
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Supplementary

third-party funding advisor

publication writer
figure / visual designer

grant manager
grant proposal writer

consortia coordinator
project manager

(clinical) study manager

animal / imaging / 
sequencing / NMR /  … 

facility manager

animal welfare advisor
safety responsible

admissions manager
study programme coordinator

grad school coordinator
education developer

outreach officer
science communicator

exhibition designer / guide

editor

patent specialist

science journalist

policy advisor

international relations coordinator

department / institute / 
faculty manager

science diplomacy advisor

academic hiring manager

academic events coordinator 

student coordinator

lobbyist

grant evaluation manager
institutional evaluations specialist

partnership manager

alumni engagement officer

faculty recruiter

network(ing) liaison

conference organizer

facility development consultant

fundraising liaison

consultant

start-up advisor
incubator manager

What positions are there? 



Supplementary

And where to find them? 

museums

facilities / platforms

universities

funding agencies
foundations

research institutes

universities of applied science
universities of teacher education

higher education institutions

think tanks

associations
political partiescommunication agencies

academies

public administration

libraries networks
federations



Supplementary

How to get the relevant qualifications?

a) You already have many of them! → Make them explicit in your application

b) Get additional, formal training! → Courses at your institution (grad schools, etc. often free) or external

          → Training often “fringe benefit” since quite pricy 
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Discussion

Let’s lift the curtain …

• There’s a 99.5% probability that you won’t land a professorship with a STEM PhD

• But there is a plethora of other great jobs in and beyond academia

• You just have to find them

• If you haven’t found your perfect job match yet – it might not exist yet

• Outside of academia / R&D, you won’t be hired mainly because of your curriculum or papers 

• You won’t be asked for your grades ever again



Discussion

… and get on stage!

Get exposed:

• Be open to new experiences, extend your skill set, find out drives you

• Focus on skills AI can’t replace (yet)

• If you want to stay in your current foreign, learn the local language(s)

Get visible: 

• Apply for scholarships, prizes, awards, jobs – they are not coming to you

• Build a network of great people (you secretly admire)

• Learn about their career path and job titles

• Share where you want to get so others can help you find it

• Be your authentic self



Fanny Georgi

All the best for 

your future 

endeavours!



Review
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